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Presentation Overview 
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Quality – is Hard… 



Quality is Hard 

 



Quality Means Different Things 



Quality means more than 
“Pretty” 
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Step 1: Create a Specific Plan 

• Generate and write 
down a plan specific 
to your purpose and 
audience 

• Your plan will define 
the QA process, not 
just “what is” quality 



Step 1: Create a Specific Plan 

• Your plan should include: 
– Requirements for instructional quality 
– Clear instructional design process 
– Specific documentation plans 
 

 



Step 1: Create a Specific Plan 

• Documents to include in your QA plan: 
– Requirements specification 
– Style guide 
– Master design blueprint 
– Review & audit schedule 
– Defect & revision reports 
– Verification & validation reports 



Step 1: Create a Specific Plan 



Step 1: Create a Specific Plan 

• Without a specific QA plan, projects can 
develop “scope creep”, increasing 
schedules and expenses 
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Step 2: Strong Instructional 
Design 

• Good instructional design 
is like scaffolding; it 
provides structure and 
conformity 



Step 2: Strong Instructional 
Design 

• Good instructional design helps QA by: 
– Matching the training to user needs 
– Creating measurable objectives 
– Matching assessment to objectives 
– Creating appropriate instructional strategies 
– Contributing to a well-designed interface 



Step 2: Strong Instructional 
Design 
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Step 3: Create Specific Criteria 

• Content 
• Aesthetics & tone 
• Media 
 



Step 3: Create Specific Criteria 

Content 



Step 3: Create Specific Criteria 

Aesthetics & Tone 



Step 3: Create Specific Criteria 

Media 



Step 3: Create Specific Criteria 

http://www.elearningacademy.com.au/ 

http://www.elearningacademy.com.au/
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Step 4: Reduce Costs & 
Barriers 

• Two major barriers to QA: 
– Cost 
– Organizational structure 



Step 4: Reduce Costs & 
Barriers 

 
 
If the quality assurance tasks cost one amount, 
but the result of performing that task saves 
another amount, the real cost is the difference 
between the two, not the initial cost of the 
activity. 

 Schulmeyer & McManus, Handbook of Software Quality Assurance 



Step 4: Reduce Costs & 
Barriers 

QA
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Step 4: Reduce Costs & 
Barriers 

• Use these steps to estimate QA costs: 
– Itemize all QA activities 
– Determine customer requirements 
– Estimate deliverables 
– Determine QA level of effort 
– If QA is less than 30% of total cost, consider 

recalculating 



Step 4: Reduce Costs & 
Barriers 

• Organizational structure as a barrier: 
– QA should be independent of design & 

production 
– If QA is within design & production, its 

authority will erode 
– QA should be a separate role 



Conclusion 

1. Create a QA plan 
2. Build in sound instructional design 
3. Apply specific criteria to measure quality 
4. Target costs & eliminate barriers 



Thank you! 
Questions or discussion? 

 
 

Susan Codone, Ph.D. 
Mercer University 
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