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Quality — 1s Hard...




Quality Is Hard

Sectiond —Asset Losses General Information . MERC

P Cpmstng oL Of Ui Unaily

CONTENTS | RESOURCES | GLOSSARY |EXIT

Sources of Asset Losses Data

The data displayed in this section comes from one of two sources:

IMS/MM Fila Maintenancs

¢ Mechanical interfaces from the DO35A-ltem Manager Wholesale Requisition

FProcess System

ASSET LOSSES DATA ELEMENTS SOURGE OF ASSET LOSSES DATA

DD35A System Interface

Condemnationg

Installations

On Loan

Shipments to FMS

shinn;-:nts to NRA

Special Projects

DO35A System Interfaca
IMS/MM File Maintenance
00354 System Interface
DO3SA Systemn Interface
IMS/MM File Maintenance

Modification ITMZ/9M File Maintenancs
Minus TAYV IMS/MM File Maimtenancs
Transfer to DRMQ D03%A System Interface
Other

M Turn Audio On

IMS/MK File Maimtenances




Quality Means Different Things




Quality means more than
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- Want 1o know sbout concrete? Concrete Basics
w1 e b Concedlns Basers - - 2
W : i a perfect starting paint for you, whether you
are an apprentice, a journeyman, a testing
techimician, a foreman, a material supplier, or an
y architect of enginesr with no field experience in
| bt 2 concrete construction, As a specifier or
g craftsman, it is impaortant for you to know what
concrete is made of and how it behaves.

The key to preparing workable, strong, and
durable concrete lles in the careful selection,
proportioning and mixing of its component
materials.

Unlike other bullding materials, which are
delivered ready to use, most conorete has to be
manufactured at or near the jobsite st before
| it it uied, making the work of the concrete

| crafisman doubly important 1o the success of

| the construction project.
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Step 1: Create a Specific Plan

* Generate and write >« /"
down a plan specific
to your purpose and 10110

' a,
audience 0101

* Your plan will define 7 00
the QA process, not 1010 1
just “what is” quality = 1N




Step 1: Create a Specific Plan

e Your plan should include:
— Requirements for instructional quality
— Clear instructional design process
— Specific documentation plans




Step 1: Create a Specific Plan

 Documents to include in your QA plan:
— Reqguirements specification

— Style guide

— Master design blueprint

— Review & audit schedule

— Defect & revision reports

— Verification & validation reports



Step 1: Create a Specific Plan

Initial Height Mark

The initial mark you make on the frame is for
the height of the first plasterboard sheet,

Mark this at 1200mm for a 1200mm sheet.
When using a 1350mm sheet vou will need 1o
add an additional row of adhesive.




Step 1: Create a Specific Plan

« Without a specific QA plan, projects can
develop “scope creep”, increasing
schedules and expenses
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Step 2: Strong Instructional

Design

» Good instructional design. ., .
is like scaffolding; it i Syt
provides structure and
conformity




Step 2: Strong Instructional
Design

e Good instructional design helps QA by:
— Matching the training to user needs
— Creating measurable objectives

— Matching assessment to objectives
— Creating appropriate instructional strategies
— Contributing to a well-designed interface




Step 2: Strong Instructional

Design
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Overview i
In Section 4, we look at the Asset Losses Section of the A-R Repart. This section '
provides information about the different categories of losses reflected in the Asset ,
Losses Section of the A-R Report. '

Objectives
Upon completion of Section 4, you should be able to:

* Recognize the categories of losses containad in the Asset Losses Section.

* Understand the validation of losses and sources for validating data.

s ldentify the source of data for Asset Losses. '

* Recognize the different types of losses and what constitutes 3 valid loss for
gach type,
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Step 3: Create Specific Criteria

e Content
e Aesthetics & tone
e Media




Step 3: Create Specific Criteria
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Step 3: Create Specific Criteria
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This module deals with conflict you might experience at work. The Health and
Safety Executive give a definition of “workplace violence™

o

-~ ) Workplace violence happens if you are:

| Threatened

This includes any verbal abuse directed against you personally
_ that makes you feel upset or alarmed. Some examples of abuse
Assaulted |  Aareunpleasant behaviour, bad language and shouting.

in circumstances related to your workplace

Aesthetics & Tone




Step 3: Create Specific Criteria

This video requires Flash Player 9 or higher.
Please take a quick moment to download the program.

f Get ADOBE® '
_ FLASH® PLAYER
!




Step 3: Create Specific Criteria

Blog

A checklist for quality e-learning instructional design
By Alison Bickford on August 13, 2011

There is a methodology to creating e-learning courseware that is instructionally sound.
The correct methodology is absolutely dependent upon the content being delivered.
There is a useful article on this topic in July's T&D Magazine.

There is also a ‘hygiene factor' to e-learning guality. The value of ensuring quality
navigation, visual design, text layout etc 15 to reduce the cognitive burden of a learmner
trying to uncover what the course means and what they are expected to do. You want
to ensure the learner's thinking effort is focused on the content and not distracted by
incongruent design.

You may like to use this checklist next time you are creating an e-learmning course:

1. The interface is visually organised and easy to use.
Be sure to keep the navigation to the minimum, and use a layout that has some
commaonality to the interfaces that your audience is use to e.g. exit and
resources tab.

2. The direction the learner is expected to take is clear. Options are

available for exploration.

The navigation of the course should enable the self-directed adult to explore, but

the navigation needs to be clear enough for them to return to the body of the

course at any point. The more simple the navigation, the more likely the leamer
will feel confident to explore.



http://www.elearningacademy.com.au/
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Step 4: Reduce Costs &
Barriers

e Two major barriers to QA:
— Cost
— Organizational structure




Step 4: Reduce Costs &
Barriers

If the quality assurance tasks cost one amount,
but the result of performing that task saves
another amount, the real cost is the difference
between the two, not the Initial cost of the
activity.

Schulmeyer & McManus, Handbook of Software Quality Assurance




Step 4: Reduce Costs &
Barriers




Step 4: Reduce Costs &

Barriers

e Use these steps to estimate QA costs:
— Itemize all QA activities
— Determine customer reguirements
— Estimate deliverables
— Determine QA level of effort

— If QA Is less than 30% of total cost, consider
recalculating



Step 4: Reduce Costs &
Barriers

* Organizational structure as a barrier:

— QA should be independent of design &
production

— If QA Is within design & production, its

authority will erode
— QA should be a separate role




Conclusion

1. Create a QA plan

2. Build in sound instructional design

3. Apply specific criteria to measure quality
4. Target costs & eliminate barriers




Thank youl!
Questions or discussion?

Susan Codone, Ph.D.
Mercer University




	Building Quality into E-Learning: Four Methods for Quality Assurance
	Quality?
	Presentation Overview
	Quality – is Hard…
	Quality is Hard
	Quality Means Different Things
	Quality means more than “Pretty”
	Presentation Overview
	Step 1: Create a Specific Plan
	Step 1: Create a Specific Plan
	Step 1: Create a Specific Plan
	Step 1: Create a Specific Plan
	Step 1: Create a Specific Plan
	Presentation Overview
	Step 2: Strong Instructional Design
	Step 2: Strong Instructional Design
	Step 2: Strong Instructional Design
	Presentation Overview
	Step 3: Create Specific Criteria
	Step 3: Create Specific Criteria
	Step 3: Create Specific Criteria
	Step 3: Create Specific Criteria
	Step 3: Create Specific Criteria
	Presentation Overview
	Step 4: Reduce Costs & Barriers
	Step 4: Reduce Costs & Barriers
	Step 4: Reduce Costs & Barriers
	Step 4: Reduce Costs & Barriers
	Step 4: Reduce Costs & Barriers
	Conclusion
	Thank you!�Questions or discussion?

